Revised Minutes


Nevada Head Start Association Meeting
December 12, 2006

Reno, Nevada

  The meeting was called to order by the Chair, Sherry Waugh at 9:25 am.

 Introductions were made by all attendees. Those present were:

· Sherry Waugh, UNR EHS Chair
· Jane Hogue, UNR EHS Treasurer

· Mary Eldridge, Little Peoples HS

· Arvelis Byrd, CSA HS

· Jean S. Childs, CSA HS

· Brenna Malone , HS of NE Nevada

· Dorothy McCloud, Reno Sparks Indian Colony Head Start
· Margot Chappel, HSSCCO
· Gail Brown, Washoe Tribe Head Start
· Paula Russell, STG
· Gloria Smith, Inter-Tribal Council of Nevada 
· Maria Toledo
· Christie Jacobus, Reno Sparks Indian Colon
 Agenda: There was a request to change number 8 on the agenda to individual program reports. Suki Graves was not able to attend because of family concerns.
A motion was made seconded and approved with the above changes. The motion was carried.
Minutes:
A motion was made by Jean S. Childs and seconded by Jane Hogue to approve the minutes. The motion was carried   
 Treasurer’s report was presented by Jane Hogue. 
Jane reported that we spent more this year than we made however we have $12,655.97 in reserve and we used some of that to cover expenses.  Region IX still owes this association over $5,000.00 in profit from the Region IX conference that the State Association made.  Paula said that we should send a letter to Region IX thanking them for sponsoring us and recommend that they do this for the small states on a regular basis.  
A motion was made by Mary Eldridge and seconded by Brenna Malone to accept the Treasure’s Report. The motion was carried.

Hiring a Coordinator:

Sherrie Waugh reported of the progress of hiring a Coordinator. The group discussed the Position Announcement. The group asked that we add to the responsibilities of taking the minutes of the quarterly association meetings. There are two applicants to be interviewed, Michele Schack and Lisa Morandi. Michele has a background in ECE and is in Elko and Lisa has a background in office management and is located in Reno.
Jean S. Childs recommended that the coordinator keep and submit a log on their activities. 
Nevada Apprenticeship Program; Tina Springmyer:
 The Apprenticeship program, through the state, operates under the auspices of the apprenticeship council. The program is a two year program and the student earns a degree at the end of the program. Because this is an apprenticeship program the student must keep up their grades and continue to take classes.  The participant must keep a log and have a Supervisor who is their mentor. Mentors receive a stipend of $100.00 a year. The mentors need 15 ECE credits and two years of experience.

The group discussed the possibility of, in the future, looking at AmeriCorps as a source for funding for positions.
The group discussed ways to tie the Apprenticeship program to local programs and UNR credits in ECE. 
TEACH Program: Mike Hill:
Mike Hill discussed the TEACH program that he administers. 
He explained that it is a Scholarship program that partners the student, the child care center and the T.E.A.C.H program resources together to advance the students education credentials. Each contract runs for two years and the candidate can participate in more than one contract. There is also a Bachelors program through UNR.  The program will fund all of the classes for the participant and the participant can acquire a degree. They also fund the four Community Colleges in this state. Participants do not have to work full time. Mike brought flyers in both English and Spanish for parents.  The flyers provide basic information to parents about child care. 

Interview for NvHSA coordinator:

The telephone interview of Michele Schack was conducted by Sherry Waugh. 

The candidate had the position description and the group had the candidates resume.
The candidate talked about her experience. She noted in the job description that there is a need to facilitate meetings with the agencies and noted that she could do that.
She also stated that she can do most of the computer software, however she has not done web based programs. She stated that she was knowlegeable in the Quicken software and has managed books for a non profit and manages books for the company she presently works for. 
She stated that record keeping is one of her passions and she has done this for Mewmnont Mining for 15 years. 

She described her communication style is persistent and she understands that non profit boards have a challenges.

She stated that the travel would not be a problem and she said that she would not have any problems with making arrangements for travel.
She has had experience in fund raising for the Community Involvement programs. 
She wanted to know if there were funds for training her. Sherry Waugh stated that we would train her. 

We told her that we pay all travel expenses and salary and operation expenses. We would like to hire a person in January.

Sherry Waugh told the applicant that she would get back to her next week. 

The group agreed that the applicant appeared to be well qualified.

Interview of Lisa Moranadi:
The group introduced themselves to Lisa and gave her a copy of the job description.

Sherry explained that it is a 10 hours a month  no benefit job but that expenses for travel was included. Sherry Waugh stated that the association depends on this person to organize our meetings and other activities. 

Lisa explained that she had an AA in ECD and is a party planner. She hosts vender parties. She likes to plan things (make lists, organized). 
She explained that she does use the computer (notebook, makes flyers). 
She stated that her communication style is to use email she feels that she is an out going and talkative person. 
She has no grant writing skill but has managed her husband’s office. 
She said that she worked for the Child Care association in this capacity she work with people in different parts of the state by telephone and email. 
She stated that she has no trouble traveling. She has done fund raising for her church. Lisa asks if anyone will train her. Sherry responded that she would receive training in January. 

Group discussion after interview:

The Group liked Michele Schack as the first choice for the coordinators position. Sherry 

Waugh agreed to call and offer the position to Michele and negotiate the salary and expenses.
Nevada HSSCO Director report (Margot Chappel)
Margot showed the group a book on tolerance that she received that day and recommended it to every one. 
The Collaboration office gave set of books to four programs on Children with health care needs.
During Tomorrow morning Collaboration meeting there is a Teleconference log in for anyone who is going to be monitored. Mary Eldridge will log in and anyone is invited to listen.

Information was handed out on training opportunities.   
Margot talked about the State dental survey that every three years checks the Head Start children’s teeth and uses the information to acquire resources for children throughout the state.

She announced that Robin’s last day is December 21st.  We will hire a temp while waiting to go through the state system to replace her. 

The collaboration office is looking for new space at UNR with EHS program or they may have to move the office to Carson City. 
Margot wants to look at Webinar system for meetings for use by state associations and others.

There is a partners meeting concerning universal pre kindergarten in January in Washington DC. The participants who were invited are for the first part are the HS state association president, HSSCO, and Joanne from state ECE. The over view of the agenda for the first meeting will be to first learn about those States who are implementing and attempting to implement universal PreK.
Survey questions were asked of both state association Presidents and HSSCO director about the states status on universal PreK. Sherry believes that there is going to be an expanded role for Collaborations offices and she believes that this is going to continue. 
 The second half of the meeting will combine the first group with the federal staff representatives. The second half will be everyone together to discuss relationships and challenges to implementing universal PreK. 

TA/STG 
Update (Paula Russell): 
Maria Forts is retiring but her position will not be filled by a staff member. She will be replaced by a contractor from Bose Allen Consultant Firm. 
Ely has Sarah Kennedy a contractor as their new Program Specialists however the rest of the programs have the same Specialist, Suki Graves. 
 The Program Specialist and the TA/STG are still looking at the PIR indicators and will have teleconference meetings with program to discuss any issues that need addressing. 

There is a new curriculum coming out in January for a train the trainer. We have one for Nevada (Little Peoples Head Start). 

Marilyn Leonard has resigned from TA/STG to work for San Louis Obispo Head Start Program. 

The STG staff can be offered to train for staff training, or we could do mini trainings for staff from more than one program. 

Sherry asks if Paula could look at the TA plans and come up with training that we could do at the quarterly meetings. 

Paula discussed NHSA legislative priorities and what is NvHSA role/response
· Need some guidance on non traditional boards such as universities and county offices of education in California. 

· Develop a stronger T&TA system.  

· Look at the non federal share. Want to get rid of non federal share.

· Support state pre-kindergarten initiatives. 
· Use this as a guide when we talk to people. 

Family Development Matrix data base update:
There was an update report on the Family Development Matrix data base. It was decided that the group needs to look at what it really wants.  We need to ask  Margot if she can hold over Collaboration money until we get information about the ChildPlus matrix information.
Part B MOUs Las Vegas signed. Ely still needs to be signed. CSA signed. 

Program Updates: 
UNR/EHS reported that their Playgrounds are still not completed.  They stated that the staff was trained on ChildPlus with CSA.
They hired a new FCP Coordinator and she seems to be doing well. They are having someone to come from Kona to look at the classrooms.

Christie from the Intertribal Council reported that they were off the QIP and that they are very happy.  They reported that they were fully staffed but that a teacher is leaving to complete her degree. Because of cuts this year they will have to add two weeks to the summer time off. This will mean that staff will go from 8 to 10 weeks off in the summer. They are looking at sharing space in their child care program. 
CSA reported that they are still looking for space in Carson City to open a one classroom full day site.
They are still struggling to stay fully staffed and the staff is working hard to cover classrooms when there are absences.

The program is working on the three year proposal and have completed and mailed the proposal for the third year that begins April 2007. 

Staff have been trained in ChildPLus and continue to bring the data engine on line and staff trained to enter the data and interpret the reports.

The staff has been trained on the Creative Curriculum.Net system and they are up and running. 

Washoe Tribe is providing resources to parent of children with Disabilities. 
They are working on redoing collaboration MOU between CSA and tribal for space.

The CACFP program took on paying part of cooks’ salaries. 

Ely, Nevada has their new playground completed.

They are preparing for the PRISM review. 

The have started their Community Assessment and will start the Self Assessment after the first of the year. 
The program continues to have a high rate of children with special needs.

Ely is growing a little and they now have a waiting list.
Meeting adjourned at 1:50pm by the Chair Sherry Waugh
